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1. Basics of Project Management 

 

Life Cycle of Research Project 
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Performance of Research Project 
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Executing and Reporting 

 

 

 

Tasks for a large research project (see next page) 
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Progress Monitoring 

 

Project Adjustments 
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2.  Research Administration 

 

Goals of Research Administration (RA) 

 

 

 



5.40 Project Execution and Management (last updated: Apr 2022) 

Page 10 

 

 

Research Misconducts 
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3.  Pre-award Management 
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4.  Post-award Management 

 

 

 

#1  Award Acceptance 
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#2 Project Setup 

 

 

#3 Project Reports 

 

 

#4  Applying for Patents 

 

 

#5 Final Report, Equipment Leftover, Time Extension 
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5.  Summary 
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----- END ----- 

 


